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Requesting Access:
Understanding Approval Paths 

Presenter Notes
Presentation Notes
Provide PD for each member within your section.
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Overview

This is to help clarify and explain why Supervisors and/or Final Approvers can 
only add some subcats to an existing access request and not others.  This guide 
references the NGB IPPSA Role Matrix to determine subcats and the 
corresponding Validator levels and approval paths. 



Access Requests: Understanding Approval Paths 

What determines what subcats a member can see when 
submitting an access request?
The viewable Subcategories (Subcats) are determined based 
off the members current level of access.  If they only have 
member level access than they will only be able to see 
subcats that are set by the system to be viewable in all 
requests. If there are subcats that cannot be viewed, then it 
may require a validator with elevated access to submit a 
request on a member's behalf.



Access Requests: Understanding Approval Paths 

. How are approval routing paths created?
When a member submits an access request for any 
specific Subcategories (Subcats), and they push it to 
the inserted Supervisor for validation each requested 
subcat will automatically create an approval routing 
path.

Where can I see what path a request took?
Routing paths are visible once it is with an assigned 
Supervisor.  The paths are found at the bottom of an 
access request under “Stage 1” and “IPPS-A Access 
Request: Pending” 

What does an approval routing path do?
The path tells the system where each subcat in a 
request must go for it to be approved appropriately. 



Access Requests: Understanding Approval Paths 

. Can I adjust an approval routing path?
No. Routing paths can only be generated when a 
member creates a new access request, and they can 
not be altered at any other approval level, i.e. 
Supervisor or Final Approver (Validator, Validator 
Admin, KEEB Validator)

Where can I find a list of the approval routing paths?
A list of the Validator roles can be found within the 
NGB IPPSA Role Matrix under tab 3. Subcat 
Alignment to Echelon or in the IPPS-A Subcategory 
Infographics which is in IPPS-A under “Help” - R3 
IPPS-A Resources.

NGB IPPSA Role Matrix location: ARNG IPPS-A Training Team 
| ARNG IPPS-A Training Resources | Microsoft Teams 

https://dod.teams.microsoft.us/l/channel/19%3Adod%3Ac8a30ca87651468abdac5ea0a7eed936%40thread.skype/ARNG%20IPPS-A%20Training%20Resources?groupId=0c94a88f-26ae-44ea-ba4a-219140d8a92c&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
https://dod.teams.microsoft.us/l/channel/19%3Adod%3Ac8a30ca87651468abdac5ea0a7eed936%40thread.skype/ARNG%20IPPS-A%20Training%20Resources?groupId=0c94a88f-26ae-44ea-ba4a-219140d8a92c&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
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Access Requests: Understanding Approval Paths 

For this example, the request has 3 separate 
approval paths it must take starting at the Supervisor 
level.  The paths are automatically set for the Career 
Services, HR Professional, and Restrictions subcat 
since those are the subcats that the member initially 
requested.  

Annotated below shows the approval paths for the 3 
subcats requested.  For the Restrictions subcat it 
shows it must be approved by a KEEB Validator,  but 
the approval path is set for the KEEB Validator ROLE 
IP_HCMHR_RESTRICTIONS_VAL.
This approval path dictates what additional subcats 
you can add as a Supervisor or a Final Approver.
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Access Requests: Understanding Approval Paths 

What  HR Professional subcats can I add on this access request?
If I want to add any subcats onto the current access request as the 
Supervisor or Final Approver the subcat you add MUST have the 
same Validator Role as the original requesting subcats which are 
listed below. 

Current Validator roles (Paths) on this request are currently:
Career Services: IP_HCMHR_VALIDATOR_ADMIN
HR Professional: IP_HCMHR_VALIDATOR
Restrictions: IP_HCMHR_RESTRICTIONS_VAL

Aside from the 3 subcats I already have on the request; I can add any 
of the HR Professional subcats below because they are all share the 
above Validator Roles.  



Why do you receive the error below? 
This error means that you tried to add in a subcat that has a different validator approval path from what has already 
been established on the initial request. 

I already have a subcat that gets approved by a KEEB Validator on the initial request why am I getting the error?
The Restrictions subcat gets approved by a KEEB Validator, but the approval path or Validator ROLE is 
IP_HCMHR_RESTRICTIONS_VAL.  The reason you cannot add the Assignment Actions subcat is because Assignment 
Actions gets approved by a KEEB Validator, but the approval path or Validator ROLE is for IP_HCMHR_KEY_ENTITY_VAL 
and that role was not established on the initial request

Access Requests: Understanding Approval Paths 



Access Requests: Understanding Approval Paths

What if a member needs to have Promotions Centralized on their request but they don’t see it?
If they don’t have the ability to see Promotions Centralized, then a KEEB Validator will have to create an 
access request on behalf of the member.

Is there a subcat that has the same approval validator path and can be added in by a Supervisor or Final 
Approver?
Yes!! Promotions Centralized must be approved by a KEEB Validator but its validator role (path) is 
IP_HCMHR_PROMOTIONS_VALIDATOR and the one subcat that the ARNG uses with the same validator role 
(path) is the ARNG Promo Create subcat.  

A member who already carries the ARNG Promo Create subcat on their current access and they need 
Promotions Centralized and cannot view the subcat, then a Supervisor or the Final Approver will have the 
ability to add it to the request and then it can be pushed as normal.
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