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EVALUATION ENTRY SYSTEM: OERs



• Encompasses the means and methods needed for developing 
people and leaders. 

• Identifies Soldiers who are best qualified for promotion, assignment 
to positions of greater responsibility, retained in grade, or eliminated 
from military service.

• Combines major elements of counseling, assessment, 
documentation, and integration.

Its basic foundation:  to evaluate today’s Soldiers to select and 
develop tomorrow’s leaders.

OERs:  “So What”



• FY25 Department of the Army Reserve Component Promotion 
Selection Boards.

• Unit Vacancy Promotions

• Assignment Selection and School Boards

OERs:  Quality/Timeliness Matters



ACFT data incorrect
• M-Day: Evaluations must indicate ACFT status on OERs ending with thru 

dates of 1 April 2023 or later.
• AGR:  Evaluations must indicate ACFT status on OERs ending with thru 

dates of 1 October 2022 or later.

Support Form Provided - "No" Radio Button Selected and no 
comment
• A completed DA Form 67-10-1A was received with this report and considered 

in my evaluation and review: Yes  No (explain in comments below)

OERs:  Common Errors



Invalid use of (P) identifier
• The designation “P” will be entered if:

• Officer has been selected for promotion (whose name is on a promotion list)
AND

• In an authorized position for the next higher rank

Reference:  AR 623, Chapter 2–11 

 
Eligible for promotion  ≠  “Promotable” for Evaluations

OERs:  Common Errors



Minimum grade of 
Senior Rater not met

• AR 623 Table 2-1

OERs:  Common Errors



OERs:  Common Errors



Enumeration: #1 of 5 CPTs I senior rate, top 10% of all MAJs…

School:  Send to CCC ahead of peers; Select for resident ILE …

Promotion/Potential:  Promote immediately; demonstrated 
aptitude to excel as a BN XO and BN CDR…

Next Level: A must select for command, Continue to groom for 
senior leadership positions…

OERs:  ESPN for Senior Raters



OERs:  ESPN for Senior Raters



OERs:  Senior Rater Guide
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